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1. Purpose of this policy
This policy sets out how Hearts in the Stand (“we”, “our”) recruits volunteers in a fair, transparent, inclusive, and safe way. Its purpose is to ensure all volunteers are suitable for their roles and feel welcomed, supported, and valued from the start.
2. Our recruitment principles
We commit to recruitment that is:
· Fair and non‑discriminatory
· Inclusive and accessible
· Transparent and consistent
· Safe and safeguarding‑focused
· Based on skills, values, and suitability
· Respectful of applicants’ time and effort
3. Who this policy applies to
This policy applies to:
· All volunteers
· Board members
· Coordinators involved in recruitment
· Anyone assessing or onboarding new volunteers
4. Volunteer roles
We will:
· Provide clear role descriptions
· Outline responsibilities, expectations, and required skills
· Explain time commitments and training needs
· Ensure roles are accessible wherever possible
Volunteers will not be asked to take on duties outside their agreed role without discussion.
5. Advertising volunteer opportunities
Opportunities may be promoted through:
· Social media
· Our website
· Community groups
· Partner organisations
· Events and outreach
All adverts will be inclusive, accessible, and free from discriminatory language.
6. Application process
Applicants may be asked to:
· Complete a short application form
· Provide basic contact information
· Share relevant experience or interests
· Indicate availability
We keep the process simple and supportive.
7. Informal conversations or interviews
We may invite applicants to an informal chat to:
· Understand their interests and motivations
· Explain the role and expectations
· Assess suitability and safeguarding considerations
· Answer questions
These conversations are friendly, supportive, and not formal job interviews.
8. References
For some roles, we may request:
· One or two references
· Character or community references
· Professional references (optional)
References help ensure volunteers are suitable for their role.
9. DBS checks
A DBS check is required only for roles involving:
· Regular contact with children
· Regular contact with vulnerable adults
· Specific safeguarding responsibilities
We follow UK legal guidance on eligibility and frequency of checks.
10. Safeguarding considerations
We ensure:
· Volunteers understand safeguarding expectations
· Safeguarding training is provided where needed
· Concerns about suitability are handled sensitively
· No volunteer is placed in a role beyond their capability or training
11. Equality, diversity & inclusion
We welcome volunteers from all backgrounds and ensure:
· No discrimination based on protected characteristics
· Reasonable adjustments are offered
· Barriers to participation are minimised
· Recruitment materials are accessible
12. Onboarding and induction
New volunteers will receive:
· A warm welcome
· An induction to the organisation
· A copy of key policies
· A clear explanation of their role
· Training relevant to their duties
· A named contact for support
13. Trial or settling‑in period
Some roles may include a settling‑in period to ensure:
· The role is a good fit
· The volunteer feels comfortable
· Any training needs are identified
Feedback is supportive and constructive.
14. Record‑keeping
We keep secure records of:
· Applications
· References (if applicable)
· DBS checks (status only, not full certificates)
· Induction and training
· Emergency contact details
All data is handled in line with UK GDPR.
15. Withdrawing or declining applications
We may decline an application if:
· The role is not suitable
· Safeguarding concerns arise
· The applicant cannot meet essential requirements
· There are capacity or safety limitations
Decisions are communicated respectfully and confidentially.
16. Review of this policy
This policy is reviewed annually or sooner if:
· Recruitment needs change
· Safeguarding guidance changes
· Improvements are identified

